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 Organization 

 EVM Policy Initiatives

 Questions
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https://www.acq.osd.mil/evm

https://www.acq.osd.mil/evm
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Working across DoD Services/Agencies, Federal Agencies, 
and Industry to facilitate the effectiveness of EVM for joint 

situational awareness and program decision making

Our 
Mission 
Has Not 

Changed!
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EVM Policy Initiatives
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 Involved Government and 
Industry stakeholders across 
EVM community

 Provides a description of  
EVMS concepts, as well as, 
guidance for implementing 
EVM in the DoD 

 Published January 2019
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 Involved Government and 
Industry stakeholders across 
EVM and compliance 
communities

 Administrative Changes

 Published March 2019

Continue to submit comments for comprehensive update next 
Government Fiscal Year 
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IPMR2 Initiative
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 Provides option for incremental/staggered deliveries to enhance 
improved ability to assess and analyze actionable data

 Have the right conversation 

1. Adjudicate DEI and File Specification (May 2019)

2. IPMR2 EVM-CR database integration/development (July 2019)

3. Conversion/export  utilities (July 2019)

4. Publish IPMR2 (August 2019)
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6/12/201911

• Industry Submissions
• Boeing

• Lockheed-Martin

• BAE Systems

• Raytheon

• Rolls-Royce

• Northrop Grumman

• New Vistas Group

• General Dynamics

Unrestricted Content

This document does not contain technology or technical data controlled under either the 
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• Industry Comments

Unrestricted Content

This document does not contain technology or technical data controlled under either the 
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6/12/201913

• Industry Comments

Unrestricted Content

This document does not contain technology or technical data controlled under either the 
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• Industry Highlights

• 3.4.2.1 – Executive Summary Matrix
• “Technical performance summary?? This is a slippery slope on what the 

content should contain as the content of what they list here is broad and could 

dive into pages and pages of information.”

• “Technical requirements don’t change very often”

• “Listing all reasons for an EAC change by control account seems to be asking 

for a VAC analysis for each control account.”

• Matrix – “Concerned that some of the requested information (either required or 

optional) could quickly expand the volume of the Executive Summary.”

• Matrix – “The Risk/Opportunity requirement should be separate from the 

IPMR.  The Comprehensive EAC review/update cycle is specified in the 

EVMSD.”

• Programmatic Information – “Open ended requirement. Where does this stop -

they can ask for and require any document we produce to be part of the IPMR 

Monthly Submittal”

Unrestricted Content

This document does not contain technology or technical data controlled under either the 
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6/12/201915

• Industry Highlights

• 3.4.2.1 – Executive Summary Matrix
• “Providing action items associated with the IBR and their respective statuses 

has the potential of being massive. IBRs can have up to 100 action items. 

Recommend removing or at least putting a cap on this”

• “Concern that significant baseline change reporting remains undefined and 

requires that pre-award tailoring which more often than not does not occur.”

• “What is the difference between Most Likely EAC (MLEAC) and Management 

EAC?” Recommend deleting (if different than Management EAC)

• Excluded Costs – “EVMSIG does not identify at risk costs”

Unrestricted Content

This document does not contain technology or technical data controlled under either the 
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6/12/201916

• Industry Highlights

• 2.2.1 – Monthly Requirement
• “There is a risk to meeting the 5 day deadline. The program will not be able to 

incorporate status and complete analysis. The program will not be able to fully 

reconcile between cost and schedule and run the necessary checks to ensure 

data integrity.”

• “Is the 10 day dataset expected to be final or preliminary? Supplier data will 

need to be on a 30 day lag, in order to meet this requirement. Current financial 

EAC process does not allow us to meet the 10 day requirement.”

Unrestricted Content

This document does not contain technology or technical data controlled under either the 



17

EVM WORLD MAY 2019

APPROVED FOR PUBLIC RELEASE DISTRIBUTION
UNLIMITED: 19-S-1251 April 16, 2019Office of Acquisition Analytics and Policy 17

6/12/201917

• Path Forward

• AAP hosted Round 2 of the adjudication process 

May 15-16 at Tecolote Crystal City office

• Government Attendees (1 each from):

• Air Force, DAU, DCMA, NRO, NGA & NAVAIR, Navy 

EVM COE 

• Industry Attendees

• Vaugh Schlegel LMCO

• Scott LaFrance BAE

• Dan Lynch Raytheon

• Randy Steeno Boeing

Unrestricted Content

This document does not contain technology or technical data controlled under either the 
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6/12/201918

• Path Forward

• Adjudication Team to reconvene mid June

• AAP targeting Q4 2019 release

Unrestricted Content

This document does not contain technology or technical data controlled under either the 



19

EVM WORLD MAY 2019

APPROVED FOR PUBLIC RELEASE DISTRIBUTION
UNLIMITED: 19-S-1251 April 16, 2019Office of Acquisition Analytics and Policy 19



20

EVM WORLD MAY 2019

APPROVED FOR PUBLIC RELEASE DISTRIBUTION
UNLIMITED: 19-S-1251 April 16, 2019Office of Acquisition Analytics and Policy 20

EVM Policy Interpretation General EVM Policy Questions
EVM Applicability EVM Report Tailoring

Acquisition Strategies EVMS Compliance Applicability

OSD.DODEVM@mail.mil https://www.acq.osd.mil/evm

mailto:OSD.DODEVM@mail.mil
https://www.acq.osd.mil/evm

